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Dear Parents,

Middle school is a significant period of transition for students. The 5th to 6th grade shift reflects changes to
schedules, class sizes, number of teachers, and more. In 7th and 8th grade, we expect students to be better able to
manage their time and prioritize their tasks. In order for students to be successful during this transition, it is
necessary to develop basic functional skills that will help them not only in school, but in life. These skills include
organization, time management, communication, and social/emotional skills.

How does Stout support the development of these skills?
e Social/Emotional Framework that provides students time to build self-awareness, self-management, social
awareness, responsible decision making skills, and relationship skills.
PBIS Program that promotes positive decision-making and motivates students to earn incentives.
Restorative Practice disciplinary approach that provides students opportunities to reflect on the choices
they are making and how their actions impact others.
e Building policies that maintain a safe and orderly environment that is centered on learning.

One of these building policies is our Tardy Policy. We understand that Stout is a large building, which is why
students have 5 minutes to travel between classes during passing time. We also ensure that student lockers have
been assigned near their classrooms and that all grade levels are assigned to the same hallways. Here is an overview
of our Tardy Policy.

1st Tardy Verbal Warning Teacher documents date.
2nd Tardy | Verbal Warning Teacher starts log and documents date.
3rd Tard Parent Contact and Teacher logs and documents date of tardy and parent communication
Y | Verbal Warning info.
. Office assigns Lunch detention which is then given to the teacher.
4th Tardy Lunch Detention Teacher gives student detention notice.
5th Tard 1 After-school Office assigns an After-school detention which is then given to the
y Detention teacher. Teacher gives student detention notice.
Office assigns 2 After-school detentions which are then given to the
2 After-school h her ai dent d ) .
6th Tardy Detentions + Student teacher. Teacher gives student etention notice.
. Mr. Baydoun holds a conference with agreements for students
Meeting + Phone call . .
addressing cause of tardies. Mr. Baydoun calls home.
7th Tard Warning+ 2" Student | Mr. Baydoun holds a 2nd conference with student, revisits
y Meeting + Phone call | agreements. Mr. Baydoun calls home.
8th Tard 2 day loss of Electives | Student loses electives until a parent conference is held with
y + Parent Conference | agreements with Mr. Baydoun.

See back —

Our building Tardy Policy will be strictly enforced going into the 2nd card marking. Being on time is not only
conducive to an efficient learning environment; it is an important life skill that reflects self-management and
discipline. What does this mean for our students?
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First and foremost, teachers will be closing their classroom doors at the start of the hour. This means
ANY student in the hallway AFTER the classroom door is closed will be considered tardy.

Leaving class after the start of the hour will be for EMERGENCIES only, students are expected to use the
bathroom during the 5 minutes they have between classes.

It will also be enforced through “Hallway Sweeps”. Hallway sweeps are random sweeps that occur every
few weeks at unannounced times. During a “Hallway Sweep”, ANY student remaining in the hallway
during a sweep must report the office to receive a pass. In addition to requiring a pass to class, students
will serve a lunch detention. The purpose of Hallway Sweeps is to ensure students are constantly reminded
of time management and self-discipline. It is not to “catch” students in the hallway, but rather to support
an environment of success, where students have a purpose and are task-oriented.

IT IS IMPERATIVE THAT STUDENTS ARE HERE ON TIME IN THE MORNING. If students arrive
between 8:01am-8:05am, they are to report directly to class and will be marked tardy. If students arrive
between 8:06am-8:10am, they are to report directly to class and will be marked late unexcused. Their
tardiness WILL REMAIN unexcused unless a parent phone call is made to the office, at which point the
secretaries will change it. If a student arrives AFTER 8:10am, they will be marked absent unexcused and
will not be permitted in class without a pass from the office. It will then be considered late unexcused
unless a parent phone call is received to the main office. Unexcused late arrivals will count towards
tardies. Students who are marked unexcused late more than 2 times will automatically miss that
quarter’s PBIS celebration.

What can you do to support your child during this time?

Communicate with them on a daily basis about time management.

Model time management for them! Arriving and picking them up on time is the first step towards timeliness.
Hold them accountable - teachers will communicate tardies, ask questions and follow up about the reasons
they were late and how to handle their time better.

Follow through with responsibility - If your child is given a consequence, support high expectations by
allowing them to be responsible for their actions.

Talk to your children about how to use their time wisely, 5 minutes is an ample amount of time to walk from
their class to their locker, switch out materials, and make it to their next class on time.

We appreciate your support with this policy and we look forward to continuing our efforts as partners towards
establishing a positive building culture that makes learning a priority!

Mr. Oke, Principal
Ms. Faraj, Assistant Principal
Mr. Baydoun, Social Responsibility Technician
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